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Quality Assurance Review  
 
The review team, comprising of host school leaders and visiting reviewers agree that 
evidence indicates these areas are evaluated as follows: 

School Improvement Strategies GOOD 

Outcomes for Pupils REQUIRES IMPROVEMENT 

Quality of Teaching, Learning and 

Assessment 

GOOD 

Area of Excellence None submitted for this review. 

Previously accredited valid Areas 
of Excellence 

This is the school’s first review. 

Overall Estimate GOOD 

 
Please note that a Challenge Partners Quality Assurance Review is not equivalent to 

an Ofsted inspection, and agreed estimates from the review are not equivalent to 

Ofsted judgements. 
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1. Context and character of the school 

● Hexthorpe Primary Academy is a larger than average primary academy situated in 
an area of high social deprivation in Doncaster. Over half of the school’s pupils 
are from the most deprived households nationally. Owing to fluctuating numbers, 
some year groups are three-form entry while others are two-form. 

● The proportion of disadvantaged pupils in the school is above the national 
average. 

● The proportion of pupils for whom English is an additional language (EAL) has 
risen significantly in recent years and is well in excess of the national average. 
Similarly, there are above average numbers of pupils from minority ethnic 
backgrounds. The school’s demographic has changed considerably, where once, 
White British was the predominant group, this has now become dwarfed by the a 
rising population of pupils of eastern European descent, especially Roma families. 
Twenty-five different languages are spoken in the school. 

● The proportion of pupils with special educational needs and/or disabilities (SEND) 
is broadly in line with the national average but the proportion with an education, 
health and care plan is below. 

● The proportion of pupils who leave or join the school at other than the usual times 
is well above the national average. Currently, seventy-five pupils have joined the 
school mid-term since September. 

● The school joined the Astrea Academy Trust in September 2016. 
● The school has undergone a good deal of staff turbulence. Since her appointment 

four years ago, this is the first year of stability the principal has experienced. 

 

2.1 School Improvement Strategies - Progress from previous EBIs 

● This is the school’s first review. 

 

2.2 School Improvement Strategies - What went well 

● The school has moved into a state of stability that is leading to improved 
outcomes. The headteacher knows her school and is fully aware of the diverse 
needs of the community the school serves. She and her senior colleagues set 
high expectations for staff and pupils alike, designed to provide learning 
experiences that lead to better life chances. “Inspiring Beyond Measure” is the 
school’s motto, and leaders ensure that through leading by example, they set the 
tone for all staff and pupils to aim high. 

● Ad Astra is the system of experts within the trust that supports learning and 
development according to need. The school has benefited from this expertise in a 
range of subjects and this has brought substantial success. 
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● The assessment method that teachers use to target pupils or groups who may be 
falling behind is embedded but is also evolving to meet the needs of staff and 
pupils alike. Teachers are utilising this information in the classroom to monitor and 
increase performance. 

● Raising standards in reading has been a priority to improve outcomes in this area 
to be in line with the success of writing. A new leader has taken responsibility for 
English as a whole which is leading to a re-structured approach to reading. A 
mixture of shared and guided reading has been applied to each phase, although 
teachers have the autonomy to apply these methods to best suit the abilities of 
the pupils in their class. Data from Salford assessments every term, along with 
other nationalised tests, indicate improvement in reading this year. 

● The adoption of the White Rose mathematics scheme has helped to raise 
standards in this subject. The additional impact of Times Table Rockstars has 
been infectious and motivating for pupils. They have become increasingly 
competitive in the participation in these activities, but it has also engendered a 
genuine love of mathematics. Many pupils stated it was their favourite subject. 

● Talk for Writing has been responsible for generating and sustaining the 
exceptional progress seen in this subject. This operates across the whole school 
and has spread into all aspects of the curriculum, where high quality writing is an 
expectation for all teachers to develop. 

● Leaders effectively support and mentor newly-and recently-qualified teachers. The 
nurturing atmosphere in the school includes all staff so that younger members, in 
particular, are enabled to flourish. The dedicated Astrea training for teachers new 
to the profession has also been beneficial. 

● The nature of the transient pupil population has resulted in a sophisticated 
tracking system designed by the school to ensure the progress of these pupils is 
optimised. Individual staff are responsible for entering data to keep records up-to-
date, thus enabling them to set relevant targets for progress. Multi-lingual 
teaching assistants provide useful additional support. 

 

2.3 School Improvement Strategies - Even better if… 

… senior leaders continued to devolve responsibility to middle leaders to make them  
more accountable for their phase/subject.  

… leaders continued to develop the curriculum for foundation subjects by adopting 
the same strategies that have brought success in English and mathematics.  
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3.1 Quality of Teaching, Learning and Assessment - Progress from 

previous EBIs 

● This is the school’s first review. 

 

3.2 Quality of Teaching, Learning and Assessment - What went well 

● Teaching and learning is consistently strong at the school. Teachers model the 
learning intention effectively so that pupils are able to commence their work 
without misconceptions. Challenge is generally appropriate in the majority of 
lessons because teachers know their pupils’ levels and set work that effectively 
stretches them. 

● The use of advanced vocabulary is the norm in class. Teachers set high 
expectations which include the use of subject-specific language at every 
occasion. Questioning is an additional strength, with teachers commendably 
probing understanding. 

● High levels of engagement are a common feature in all classes, and the 
successful focus leaders have placed on improving behaviour has resulted in 
consistently strong behaviour for learning. 

● Pupils’ books exhibit positive progress over time. Work is pitched appropriately, as 
is the quality and quantity in writing and mathematics books. Presentation is 
mostly of a high standard. 

● Teachers exploit every opportunity to allow pupils to collaborate and discuss their 
work in order to share their learning. This worked particularly effectively in a Year 
2 shared reading lesson where the pupils developed their inference skills through 
the use of talk partners to draw meaning from sentences. 

● Resources are plentiful and used purposefully to develop personal qualities such 
as resilience and independence. Learning walls and prompts on ‘clothes lines’ 
allow pupils to refer back to prior teaching and add to their writing and 
mathematical skills. A Year 5 writing lesson exemplified the power of these aids to 
learning, enabling pupils to develop and extend their stories. 

● Provision in the Early Years Foundation Stage (EYFS) is strong, so children to 
make a positive start to their education. The area is extremely well-led by an 
experienced leader who has created a well-resourced, language-rich 
environment. This particularly assists children with limited or little English to 
develop their language skills and understanding. 

● The pastoral support pupils receive is exceptional. The leader of this area bases 
the school’s work on the THRIVE online tool which contributes effectively to the 
pupils’ social and emotional development.  

● Pupils are very proud of their school and love attending it. One pupil stated, “the 
school is amazing and I wouldn’t change a thing!” Others completely agreed. This 
stems from the highly positive relationships that exist in all classrooms.  
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● The monitoring of teaching and learning includes all senior leaders and subject 
coordinators. They are able to quality-assure each other’s conclusions and 
teachers are given the opportunity to self-assess before post-observation 
discussions take place. This has increased teachers’ knowledge of the impact 
they are having on individuals and groups of pupils. In addition, the use of IRIS 
technology has been beneficial because teachers reflect on their practice and 
share effective methodology. 

 

3.3 Quality of Teaching, Learning and Assessment - Even better if… 

… the higher attaining pupils in each class were enabled to commence their work 
earlier.  

… the good practice that already exists in the school was disseminated more widely.  
… there was wider use of assessment for learning strategies to avoid any 

misconceptions.  

 

4. Outcomes for Pupils 

● The transient nature of the school’s population has a negative influence on 
outcomes. There is compelling evidence, however, that pupils who remain at the 
school for the whole of their primary education make strong progress. 

● Pupils join EYFS (as well as in other year groups) at levels of development that 
are much lower than would be typically expected. Many have very limited English 
and large numbers have no previous school experience. While the proportion who 
achieve a good level of development is correspondingly well below the national 
figure, this actually marks positive progress in overcoming these barriers to 
learning. 

● Performance in the Year 1 phonics screening check continued a three-year 
upward trend but was still some way short of the national benchmark.  

● Key Stage 1 attainment in 2018 was below the national average in reading, writing 
and mathematics at the expected standard, but once again, reflected a three-year 
improvement. The percentage of pupils achieving the greater depth level in writing 
was above the national figure. 

● Attainment at Key Stage 2 was similarly low when compared with national 
measures in all three areas. The percentage reaching the combined level was half 
the national average. Progress was somewhat inconsistent, with reading well 
below average and mathematics in the average range. Writing, however, was 
exceptional, gaining a well above average rating. Leaders have taken rapid steps 
to address the shortfall in reading. 
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● Disadvantaged pupils made commendable progress at this key stage, registering 
positive totals in writing and mathematics. In fact, all three progress measures 
were better than their non-disadvantaged peers. Attainment figures were 
understandably low compared with non-disadvantaged pupils, both in-school and 
nationally. 

● From their low starting points, EAL pupils and those with SEND make positive 
progress because the bespoke support these groups receive is appropriate to, 
and commensurate with, their development. 

● Trust-wide data collection aids moderation and tracking within each school and 
across others. This adds to the security of teachers’ judgements because it brings 
clarity to pupil progress meetings, which also validate their assessments. 
Teachers also have improved knowledge of the expected standardised scores 
pupils should be achieving in each area so that as soon as any deficits are 
identified, action can be taken to address these issues. 

● Improved tracking in reading has provided a clearer picture of the achievement of 
each pupil so that attainment and progress in reading is prioritised. Current data 
following the latest assessments, indicates that pupils are on track for improved 
results across all headline measures. For example, Key Stage 2 data shows that 
the combined attainment measure is set to rise by 14% in the summer. Figures 
exemplify that the school truly adds value to pupils who stay in the school for the 
whole of their primary education; “Ever Hexthorpians” perform better than others. 
Year  5 is currently indicating an increased number of pupils already at age-
related expectations. 

 
 

5. Area of Excellence  

None submitted for this review.   

 

6. What additional support would the school like from the Challenge 
Partners network, either locally or nationally? 

Leaders would like to form links with a school(s) to further develop reading. 

 

This review will support the school’s continuing improvement. The main findings 

will be shared within the school’s hub in order that it can inform future activities. 

 


