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What we believe 
At Hexthorpe Primary Academy we believe in consistent high expectations of behaviour and a positive attitude towards 
discipline, with an emphasis on pupils learning self-discipline. These are essential for an atmosphere conducive to 
effective learning and teaching and are the shared responsibility of parents, children and staff. We believe all members 
of our community have the right to feel valued and respected. 
Our aims are:- 

 To promote a high standard of behaviour and an ethos of respect 

 To promote self-discipline in children and encourage a sense of responsibility and independence   

 To create and maintain a positive and safe climate where effective learning can take place  

 To work hard to raise standards and ensure all pupils can grow academically, emotionally and socially 

 To create a sense of community, citizenship and shared values within the school’s equal opportunities policy 

 To provide a curriculum that develops positive, lifelong attitudes to learning 

 To encourage close links with parents and the community 

 To prevent bullying at all levels 
 

What we teach - The Hexthorpe ABC  
 
Have a positive ATTITUDE 
Have high expectations of BEHAVIOUR  
Always make good CHOICES 
 

How we promote good behaviour choices and positive attitudes to learning 
 
At Hexthorpe Primary we consider the positive highlighting of good behaviour to be the key to successful behaviour 
management and as a result effective learning can take place. This is achieved by:  

 All staff being positive and professional role models 

 A consistent whole school strategy of a ‘Green, Amber, Red’ traffic light system in class 

 Staff working hard to spot good behaviour choices  and get the child back onto green as soon as possible 

 A consistent, agreed procedure in place for children who push boundaries in class 

 A Pastoral Team developed to monitor the system and support staff on a daily basis  

 Daily, in class, prize draw for those children that remain on green and do not move to amber  
(Foundation Stage and SEN children to be considered on an individual basis) 

 Dojos awarded by all staff  

 Weekly celebration assemblies linked to key learning behaviours and rewarded with house team points 

 Lunchtime tickets awarded by lunchtime supervisors with a weekly prize draw 

 Special certificates celebrating 100, 200, 300 and 400+ Dojos (Bronze, Silver, Gold, Platinum) 

 Dojo system tied into school house team competition – 1 certificate = 1 stamp 

 Parents are able to access Dojo information via email and apps 

 Praise and immediate feedback given 

 Good news postcards sent home 

 Rewards such as stickers/stampers etc 

 Responsibilities such as monitor jobs etc 

 Praising in public and reprimand in private (PIP and RIP)  
 
Consistency in approach towards behaviour is deemed to be crucial.  This applies to all staff, teaching staff, teaching 
support staff as well as lunchtime supervisors. Other adults who accompany visits are always briefed about the 
academy’s expectations of good behaviour. 
 
 
 
 
 
 
 



 
Hexthorpe Five Key Dispositions are: 
 
 
 
 
 
 

 
 
Celebration Assembly 
Our five key pupil dispositions support individual pupil growth and are the building block to maximise pupil’s impact 
within their communities and society as a whole. Each Friday, a child from every class is now celebrated for one of the 
following linked to the learning they have been doing over the week. As well as having a certificate to bring home, they 
will have a leaf added to our Inspiring Beyond Measure displays, which will include their name and date of achievement. 

 
How we discourage poor behaviour choices 
Everyone within our academy community is encouraged to treat each other with respect and good manners and show 
concern for each other and their environment. Children who find it more challenging to work within our rules have yet 
to develop the skills required to make better choices. 
 
When a child exhibits poor behaviour choices in school we will: 

 Respond to the inappropriate behaviour in a calm and responsible manner 

 Present the poor behaviour as a choice, being very clear that a better choice can now be made 

 Follow the ‘Green, Amber, Red’ in class system – using a clear warning first 

 Use the ‘Amber, Red’ recording sheet for misbehaviour but always try to get child back onto the green 

 Never remove Dojos as they are positive rewards for good attitudes to learning  

 Decide on a time to discuss poor behaviour (such as playtime / during a quick game in class, etc) if a child is 
moved onto red and the behaviour persists 

 If on red for a number of episodes,  following discussion with the Principal/Pastoral Team, the child moves to 
work in an allocated area for reflection and restorative work 

 If a child is on red and continues to display negative behaviours then the child can be given a red card, this 
means they will work for a short period of time in the next year group. The child will be provided with work. The 
behaviour will be logged on CPOMs and this will be discussed with parents.  

 Record the incident in CPOMs for monitoring purposes 

 Staff who put a child on a report card will do so in discussion with the Principal/pastoral team but will be 
responsible to initially managing the behaviour in class 

 Behaviour such as swearing, fighting, racism and homophobic bullying will result in a pupil being put straight 
onto CPOMs monitoring. The teacher will have to contact the parent to inform them of the incident and of 
further actions. The pastoral team will then target that pupil for meetings, reflective work and an exit strategy, 
if placed on report. 

 Involve other agencies where appropriate 

 Praising in public and reprimanding in private (PIP and RIP)  
 

 
Persistent Poor Behaviour 
Teachers have statutory authority to discipline pupils whose behaviour is unacceptable. This applies to all paid staff in 
school, such as teaching assistants as authorised by the Principal.  All trained members of staff have a legal power to use 
reasonable force used to control or restrain. It is used to prevent children from hurting themselves, others, damaging 
property or causing disorder. Where a serious incident has occurred involving the use of force, parents will always be 
informed. If a pupil persists in making poor behaviour choices then further systems are put in place that are thorough 
and effective in impacting on future behaviour. 
 

 A child may be put on report and be required to meet with the Principal/pastoral team to discuss targets 

 An Individual Behaviour Plan may be initiated with the support of parents 

 The child may spend some time working away from the class working through some restorative practice 

 The Principal may impose a period of exclusion from the academy 
 

Resilience  the ability/capacity to recover from difficulties to keep on going when things are tricky; the 
ability to bounce back  

 

Empathy   the ability to understand or feel what another person is feeling or experiencing  
 

Aspiration   to set ones hopes or ambitions to achieve something  
 

Contribution   the part played by someone helping to make something happen  
 

Happiness  being happy 

 



The Principal does not take this final sanction of exclusion lightly.  Every effort will be made to reinforce positive choices 
for the pupil and all staff are committed to inclusion. However it is important that pupils understand that their actions 
have consequences and the safety of themselves and how their learning is being affected is of paramount importance. 

Outdoor Code of Conduct 
An Outdoor Code of Conduct was introduced for all pupils and staff. These are displayed in each classroom and all 
children have signed their class document.  
 
Our Outdoor Code of Conduct is below:  
 

Stay safe by making green choices,  

 

Always be kind to each other,  

 

Follow all adult instructions,  

 

Everyone is responsible for their own behaviour.  

 
This spells – SAFE, the key message we want all children to know, understand and live by.  All of the children know and 
understand what green choices are, and we ask that you support them with this at the start and end of the school day, 
when dropping your child off and picking them up.   
 
If the Outdoor Code of Conduct is not followed, then the child will miss their next break time, this will be supervised by 
a member of staff. This is monitored by the pastoral team who will look for patterns. Parents will be contacted if pupils 
become repeat offenders. Children will continue to be rewarded for making the right choices through dojos, wristbands, 
postcards home, positive phone calls, celebration assembly certificate and the ever green draw each day.   
 
 

Anti-Bullying 

Bullying affects everyone, not just the bully and the victim. Bullying incidents are rare, yet when it happens it affects 
those who observe it and those who may be drawn in through group pressure. Through our Personal, Social and 
Citizenship programme, the academy continually promotes anti-bullying. We endeavour to work hard to stamp out all 
types of bullying. Bullying is defined as: 

 “unwanted, aggressive behaviour among school aged children that involves a real or perceived power imbalance. 

The behaviour is repeated, or has the potential to be repeated, over time.”  

It may be: 

 Physical eg. hitting, kicking, taking belongings 

 Verbal eg. name calling, insulting remarks which may or may not be racist, sexist, disablist or homophobic 

 Indirect eg. spreading nasty stories, excluding someone from social groups 
 

All such behaviour is unacceptable and will not be tolerated. 
 
Restorative Practice 
Restorative Practice is the process whereby those most directly affected by wrongdoing come together to determine 
what needs to be done to repair the harm and prevent the recurrence of such incidents. Among the principles it 
involves are 

 The ACT is rejected , not  the ACTOR 

 The DEED is separated from the DOER 
Victims 
Any child can be bullied.  There are certain recognised risk factors, which may make bullying more likely.   
These include: 

 Lacking close friends in school 

 Being shy 

 Coming from an overprotective family environment 

 Being different in some way from the majority 

 Having special educational needs 

 Being a “provocative victim” – a child who behaves inappropriately with others, barging in on games or being a 



nuisance 
None of the above can excuse allowing the child to be bullied.  However if two children have the occasional fight or 
quarrel, this is not bullying. 
Combating Bullying 
The academy community aims to reduce and eradicate wherever possible instances in which pupils are subjected to 
bullying in any form. 
 
Strategies to combat bullying: 

 Minor incidents will be dealt with by the child’s class teacher/support staff.  This will be a quiet chat.  It is non-
confrontational along the premise that another child is experiencing a problem and they might be able to help.  
It is hoped that this kind of approach in a number of cases will prove effective. 

 More serious cases will be reported to the Pastoral Team who will report to the Senior Leadership Team and 
the usual school sanctions will apply. 

 The School Council and Circle Time are well established staff/pupil forums where issues with regard to bullying 
can be discussed on a regular basis. 

 Use of “Take Action Against Bullying” a booklet, which is available on the school website. This is a booklet, 
which outlines what bullying is, and that it is important to tell someone if it is happening to him or her.  It 
outlines whom children can tell, and that they should not suffer in silence. 

 The use of buddies across the academy. 
 



 

How we monitor 
Sanctions used throughout Foundation Stage / KS1 and KS2  
 

 Parents are informed at once, should there be any problems, as their child is admitted to the academy. 

 Unless the problem is serious, the class teacher will initially be responsible for dealing with the incident.   

 A continuing problem or one deemed of a more serious nature will be referred to the Pastoral Team/Senior 
Leadership Team via CPOMs. The class teacher in consultation with the Senior Leadership Team may send a 
letter home or a phone call requesting parents to come and discuss any aspect of behaviour that is giving cause 
for concern. 

 Depending on the problem this may lead to a weekly record of the child’s behaviour (report card) being kept 
and close liaison with parents being maintained in order to monitor the child’s behaviour. 

 Continuing problems of a serious nature may require the involvement of outside agencies. 

 The child may spend a fixed amount of time based at another school/academy or be place on a partial 
timetable. This sanction would be used only as a last resort when all other avenues have failed or there is a 
health and safety risk or risk of permanent exclusion. 

 The final sanction is a permanent exclusion. 
 
Serious behaviour incidents are logged and entered on the CPOMs system. All communications with parents are noted 
and kept on file. 
 
Sanctions for poor behaviour choices at Lunchtime/Playtime – all KS 

 Supervising staff to speak to child to warn of inappropriate behaviour choices. 

 Incidents of significant or repeated inappropriate behaviour to be discussed with Pastoral Team for further 
work with the child on restorative practice. 

 Fighting or acts of aggression result in instant removal from the playground to the allocated area in the 
academy for a cooling off period followed by a conversation with the Pastoral Team/SLT. These may also result 
in the child being given a report and/or an additional intervention, parents will be informed. 

 The SAFE Outdoor Code of Conduct will also be followed and pupils will miss their next break if the child 
displays negative/unkind behaviours. 

 

The curriculum  
The curriculum as an entitlement 
The curriculum is an entitlement, which must be kept separate from the discipline system. 
No curricular activity may be given out or withheld as a reward or punishment in itself.   However the child may be 
withdrawn from parts of the curriculum including educational visits where their behaviour would be putting themselves 
or others at risk or from participating in school events, which do not form an essential part of the National Curriculum. 

 

Health & Safety  

Physical Restraint 
On any rare occasion where a child needs to be physically restrained the school will follow LA and Astrea guidelines. 
Teaching staff, support staff and lunchtime supervisors are all aware of the guidelines and understand that should an 
incident occur it must be reported and recorded and only carried out where possible, by staff trained in restraint. 
 

Exclusions 
Temporary exclusions from school may be considered by SLT and Governors.  All exclusions will follow the Astrea MAT’s 
guidelines. It is impossible to list the reasons for which a child may be excluded.  Each individual case would be given 
very careful consideration. 
Following any exclusion a reintegration into school meeting is held with the child, parent(s), a member of the Pastoral 
Team and Principal and clear targets are set. 
 
 
 
 
 
 
 



Individual Responsibilities 
Staff 
      All staff in the school both teaching and non-teaching must support this policy and be prepared to implement the 
strategies outlined. 
Pupils 

Children must be encouraged to: 

 Report all incidents of bullying and know who they can talk to 

 Follow the ABCs – Have a positive attitude 

 Have high expectations of their own behaviour and the behaviour of their peers 

 Make the right choices in a situation 
Parents 

Parents can play a vital role by: 

 Stressing the importance of sociable behaviour 

 Reporting knowledge they have concerning victims or perpetrators of bullying 

 Actively endorse and support this policy by working together with school 

 Communicating with the school through the parent and community Forum, Dojo access, Parent Evenings, 
school website and Twitter account and general day to day contact 

 

 
Related policies 
Safeguarding policy 
Health & safety 
Sex and relationships (homophobic bullying) 
E-safety policy 

 


